
Island of Hoy Development Trust (IHDT) (Co. No. 306586) 

 

Interim Board Meeting, The Foyer, The Gable End Theatre, Wednesday 7
th

 February 2007 

 

AGENDA 

 

1. Apologies 

2. Minute of the last meeting 

3. Matters Arising 

4. Renewable Energy / Wind Turbine Project 

5. Housing 

6. Youth 

7. Sub-groups 

8. Communication 

9. Correspondence 

10. Membership 

11. AOB 

12. Date of next meeting 

 

MINUTES 

 

Present: 

Ann Sutherland  

Mike Webster 

Max Collop 

Ian Avis  

Lindsay Hall (Chair) 

Paul Whittingham  

Sarah Smith  

Amy Kinsey 

Terry Thompson 

Dave Melbourne

 

Members of the public: Tracy Waite 

 

1. APOLOGIES 

 

Lee Shields, John Eccles, Judith Robertson, Chloe Jowett, Tony Morris 

  

2. MINUTES  

Minutes from the meeting, 12
th
 December 2006 were proposed as an accurate record by Ian 

Avis, seconded by Dave Melbourne. 

 

3. MATTERS ARISING FROM THE MINUTES OF 12
TH

 DECEMBER 2006. 

 

I. Membership 

Bouyant. A list of current members will be circulated. 

 

II. The Hoy Outdoor Centre 

Deferred until Amy Kinsey (CEW) arrived 

 

III. Container Hub 

The board were updated on the progress of the container hub discussions with OIC 

 

IV. Website 

A fault at Orkney Communities has meant that text only can appear until this is 

corrected. Despite this the automatic search facility offered by the site and display of 

events on the FrontPage of the Orkney Communities website means that this continues 



to be a way of advertising the work of the Trust. The proposal was made to advertise via 

website and enable the local community to be able to access details.  

 

V. Community Education Funds 

Amy is in negotiation with Kerry Spence at OIC on the funds available. Subjects 

suggested at this stage have been Yoga, First Aid and Healthy Living. A further 

suggestion for creative writing was suggested from the board. Amy will continue to 

follow these ideas. 

 

VI. Wind Turbine/s 

HICEC are to meet SSEC on Wednesday 14
th

 February for a decision upon viability of 

the Orkney projects of which the project on Hoy is one. Amy and Ian Avis are to attend 

a meeting with HICEC on Friday of next week to discuss the viability of the Hoy 

project. Consultants working with HICEC are to bring environmental studies and 

discussion amongst the board was around our ability to demonstrate community 

consultation and backing for the scheme. Whilst some members felt that support for the 

scheme was already evident, consideration was given to raising public awareness 

through an information sheet and an interview with Radio Orkney with opportunities for 

individuals to comment. Amy will liaise with Sam Harcus of HICEC to clarify the 

approach to be taken at this stage. 

 

 

4. AGENDA 

 

I. Housing 

A shortage in homes available for rent and a gap in proposed housing development by 

Orkney Islands Council/Orkney Housing Association in the North of Hoy were brought 

to the attention of the board for discussion. Consideration was given to the part the 

IHDT might play in facilitating the provision of accommodation with the discussion of 

several models used by other development trusts and their application to Hoy including 

partnership working with the Hoy Trust and acquisition of land on behalf of the 

community by the trust. An advisor from the Community Land Fund (CLF) is meeting 

with some members of the board regarding community land purchase for housing/ 

community development. Specific housing survey training was identified as being 

available from Orkney Enterprise. Potential benefits of joining the Rural Housing 

Service were also presented. Proposals were: 

 For Amy to attend the training offered by OE. 

 To approach the Hoy Trust.  

 To discuss land purchase models with the representative from the CLF 

 To apply for membership of the Rural Housing Service in the next tax year. 

 To establish a housing sub-group to discuss the subject further. Volunteers were Lindsay 

Hall, Max Collop, Ann Sutherland, Sarah Smith and Amy Kinsey as CEW. The first 

meeting arranged for Monday 19
th

 February. 

 To pursue the principle of “low carbon” design as part of any housing provision remit. 

 

II. Youth 

Westray Development Trust has invited some of the young people from Hoy and South 

Walls to visit the Hofn Centre, a youth venue run by the users. Amy has spoken to some 

of the older youth who attend Kirkwall Grammar School who were keen to accept. The 

intention would be for them to be able to decide if a similar facility would be a benefit 



to the island and whether they are interested in becoming involved. Funding is available 

for the visit and tentative financial support for the refurbishment of suitable premises 

(OE). It was recognised that the three distinct localities within Hoy, Lyness and South 

Walls made independent access difficult. Initial thoughts presented were that placement 

within close proximity to the majority would seem most reasonable. However, this 

decision would also be dependent upon a suitable facility and transport schemes.  The 

proposal was made to establish a youth sub-group. Volunteers were Sarah Smith and 

Amy Kinsey as CEW. The potential for a youth associate membership was also 

proposed. 

 

III. Tourism 

A discussion on tourism was deferred until Judith Robertson is present. 

 

 

IV. Subgroups 

A request was made to encourage more membership involvement in the trusts activities 

Involvement within the subgroups was encouraged with identification of direct approach 

to individuals and general encouragement via future newsletter. 

 

V. Communication 

No volunteers presented for responsibility of communication. 

 

5. CORRESPONDENCE 

Raised later. 

 

6. AOB 

 

I. AGM 

Initial plans for the AGM were discussed. A notice is to be sent to all addresses with an 

update of the trust’s activities, encouragement to become involved within subgroup 

activities and to give notice of 4 weeks for the AGM in April. Proposals were: 

 Provision for a proxy vote. 

 Amy Kinsey as an employee of the IHDT to act as returning officer with assistance from 

OE. 

 

II. Banking 

1. Transfer to IHDT pending, last signatory to present to the bank of Scotland, Kirkwall. 

2. Procedures for the payment of wages to the CEW were clarified. Lindsay hall has the 

PAYE details to raise the cheque, VAO support the trust by completing the returns. 

3. A question was put to the board as to whether they felt that support could be given to the 

Hoy partnership if they were successful in their employment of a ranger. Already being 

an employer and having employer liability insurance it was proposed that the trust 

already had in place the mechanism by which such an individual could be employed. 

Questions were raised over the level of input the trust would have, administrative vs 

managerial with the decision to defer further discussion until Lee Shields was present. It 

was also suggested that this decision may be for the elected board to discuss and would 

be kept on a live list. A note was to be sent to the HP to inform them of the discussion.   

 

III. Correspondence 

None raised 

 



IV. Letter head/ Logo 

No entries have been received. The suggestion was put to involve the school pupils. 

 

V. Communication 

The importance for efficient communication within and outside of the board was raised. 

Suggestions were made for the following: 

 A simple report from the CEW for each meeting. 

 Improved use of the email facility set up which allows communication between 

members and subgroups to be copied to the other members as reference. 

 The use of email titles to allow quick prioritisation. 

 The potential to have a member’s board within the IHDT site, a minimal page of which 

could be put in place immediately. 

 To investigate email format to include a note on confidentiality should an email be 

received by the wrong individual. 

Whilst minutes from the meetings are available to the public upon request the proposal 

was made for their inclusion on the IHDT site from the start of the new board. 

 

VI. Office and equipment 

The decision was taken to purchase a book of 50 tickets for CEW travel to and from 

mainland Orkney. 

 

 

7. DATE OF NEXT MEETING 

Wednesday 7
th

 March 2007, The Foyer, The Gable End Theatre. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


